
ACHIEVEBLUE™ Test Flight
Seminars and Webinars

Project Management
Test Flights

Now Boarding

Here are the details for our most popular Test Flight seminars 
and webinars in Project Management. Don’t see what you 
are looking for? Give us a call. Give us a topic. We’ll make it 
happen.

Reconciling Good, Fast and Cheap: Taking the Pain 
Out of Estimating, Resourcing and Risk Assessment

“Providing estimates is my favourite thing to do” - said no one 
in any project, ever.  As a project manager you know that the 
first question your project sponsor is likely to ask you is “how 
much will it cost and how long will it take?” This is a human 
thing: projects are risky business at the best of times and 
business executives need to assess the acceptability of that 
risk as soon as possible. 

This session shows you how to link and leverage deliverable 
and work breakdown analysis, delegation planning, three-
point estimating, and heat map risk profiling to create 
defensible estimates that make sense.

Selecting the Right Project Management 
Methodology

Managing a project to build a condominium tower is both 
exactly the same and utterly different than one that creates 
business software. While the value sets of the deliverables 
may be different, how you get there is at least as important 
as the outcome. None of the three predominant approaches 
of Waterfall, Iterative and Agile are optimal for every situation. 
This session provides a high level comparative analysis that 
will help you select the right tool set for the job. Using real life 

Our Test Flight Practice Areas

• Organizational Culture Transformation

• Leadership, Management and 
Coaching

• Project Management

• Business Analysis

Taken directly from our courses and 
conference presentations, Test Flight™ 
Seminars and Webinars enable you to 
target your learning needs with pinpoint 
accuracy. 

Designed for groups of 10 or more, these 
60-90 minute sessions focus on high 
impact topics and learning that you can 
leverage immediately and for the long 
term.

Our clients have taken advantage of Test 
Flights in several ways:

• as standalone learning for business 
breakfasts and lunch-and-learns

• as mix and match components for 
specialized training programs and 
audiences

• as precursors and supplements 
to larger training programs and 
consulting engagements.

All of our sessions have been completely 
updated for 2016 to ensure you get 
the highest value from today’s thought 
leaders. Take a Test Flight soon. The sky is 
only a medium-term goal.

Call 416-236-3005 to get started.
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examples, we will explore:

• the lessons we have learned over time

• basic constructs, techniques and artifacts of each 
methodology

• creating value: deliverable urgency versus importance

• identifying and leveraging the variables to make the right 
choice

• the W5 enablers and showstoppers: who, what, where, 
when, why.

Project People Management: What Your Team Needs 
and Expects of You in Order to Create Success

Rear Admiral Grace Hopper of the US Navy famously said “You 
manage things. You lead people”.

In the real world, project managers often fail because, while 
they know all about the mechanics and logistics of managing 
“things”, they lack foundation skills related to people. Your 
effectiveness as a project manager keys on your ability to lead, 
manage and coach your team towards the accurate, timely 
and cost effective delivery of project deliverables. These three 
behaviour sets are really all parts of the same thing. 

In this session we provide a high level overview of the people-
side perspectives, tools and techniques you need to succeed as 
a project manager:

• leader, manager, coach, subject matter expert - what 
makes the roles different and how you can harmonize 
them into an effective, influential profile

• true delegation and its impostors - knowing the difference 
can save you, your people and your project

• 10 steps to effective delegation and the results you need

• 3 steps to defining all business and project relationships 
in a way that optimizes communication, manages 
expectations and pre-empts conflict.

Learning Activation

Adults learn best what they can 
immediately put into practice. This is the 
foundation for all ACHIEVEBLUE learning 
interventions. We call this Front and Centre 
Training (FACT™). Sessions are designed 
from the ground up to give you all of what 
you will actually use. Theory is mapped 
directly to activating professional ways 
of thinking and doing, using the tools 
and techniques that create value. So you 
can select, apply and succeed. Bottom 
line: you get the right things right, the 
first time, where it really matters, in your 
business solutions.

Jason Questor

As Co-founder 
and Managing 
Partner, Programs 
and Practices, 
Jason leads the 
development and 
delivery team 
for our Project 
Management 
Learning Practice. 

With over 30 years of business leadership 
and management experience, Jason has 
authored dozens of programs, courses, 
articles and presentations in organizational 
culture, leadership and management, 
business analysis, systems analysis, project 
management, data and process modeling, 
software development and security.

Jason is Founding President of the 
International Institute of Business 
Analysis® Toronto Chapter, served as Editor 
for The Guide to the Business Analysis 
Body of Knowledge Version 2 and as a 
contributing author for Version 3.


